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Thirty five years ago I started 
working part time for a newly 
started trucking company, 
Mercer Transportation. As a 
freshman in college, I would 
work each afternoon after 
classes mostly reading a map. 

That was the good part as I also had to empty trash cans, 
shovel snow and plunge toilets as needed. 

It started out as just a job to help pay bills and get me 
through school, but very quickly I learned to enjoy this 
business and became friends with 12 other coworkers 
and for the first time in my life I was experiencing family 
outside of my blood family.

The owners, Jim Stone and Bill Howard, were hands on 
workers with a determination to succeed like no one I 
had ever experienced before. But more than that, they 
were about being honest, treating people with integrity 
and doing the next right thing.

Out of this mind set came two principles that have 
remained at our core thinking to this day.

First core principle “we will be the safest trucking 
company on the road”. We understand that our first 
priority and obligation is safety of the motoring public. 
We all have family and friends on the roads of this great 
country and we will not tolerate anyone putting them at 
risk. Year in and year out, we do have one of the safest 
fleets on the road. We are blessed to have some of the 
safest, most courteous and professional drivers in the 
industry.  We have signs around the office that say “move 
one more load safely”. We want to move one more load, 
but only if it can be done safely.

Second core principle, “we will be the fastest paying 
trucking company in the industry”. And that we are. 
From our inception in 1977, we have paid same day or 
next day after receiving all necessary paperwork. With 
today’s technology you can be paid within a few hours of 
delivery and with no fees. You work hard for your money 
and you deserve every bit of it and you deserve it fast. 
That’s why we work with a sense of urgency in getting 
you paid.

We have a sense of urgency in other areas as well. When 
you have an issue, you want and need answers. Many 
things can and do go wrong in trucking. It is easy for you 
to feel like an island; all alone with no one who cares. 

Sure most companies provide you with a coordinator. 
That coordinator may only be responsible for handling 
problems and may work with 100 to 200 drivers. You are 
probably left to your own to find loads or pay someone 
to do it for you.

We provide you with a coordinator that will only have 
30 to 45 drivers. His priority is to help you be safe and 
successful and we understand that success is different 
for everyone.  Your coordinator will find you loads. Many 
times a hard running driver may be precommitted to 
several loads at a time. Some drivers simply want to be 
home more often. You tell us want you need so we can 
better help you.

At Mercer, your coordinator is your lifeline to the com-
pany and he is measured by your success.

We have a contractor relations department that will be 
contacting you on a regular basis just to see how things 
are going. We don’t wait for you to contact us as we 
know too often drivers are afraid to make waves. We 
want to fix things but we can only fix what we know 
about.

You can stay informed on company and industry issues 
by reading our blog. With a laptop or smart phone, you 
can also see available loads. We will buy your lunch 
when you are in Louisville just so we can spend time 
with you.  This helps us get to know each other better.

We want everyone to have an equal opportunity to make 
a good living at Mercer. We have operated with a First In 
First Out dispatch system since day one. 

Turnover is a sure way of measuring how well we are 
meeting driver needs and does the driver believe he 
or she is a valued member of the family. In an industry 
where turnover routinely runs between 75% to 125%, 
our turnover rate is routinely 25% to 30%.  Although we 
always strive to improve, we believe this says a lot about 
our commitment to our drivers.

 Jim and Bill had tremendous respect for the men and 
women that chose to drive a truck for a living and they 
passed that own to each of us. We understand the many 
sacrifices you make each and every day to keep this 
country moving. We want to thank you for your profes-
sionalism, commitment and friendship.  ■

Dale Corum 
Manager of Operations
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Think Small!
Kaizen - The process or philosophy 
of continuous improvement.
One of the mistakes I see many business 
owners make, is that they know they need to 
improve things, but they are waiting for the 
chance to change something big. I know, I’ve 
been there. I know I need to fix or improve 
something in my business, but it seems like 
such a big task that I always put it off. The task 
ends up on that island that we all know so well. 
You know the one, “Someday Isle” Someday, 
I’ll start doing my bookkeeping every month, 
someday I’ll track and improve my fuel mileage, 
someday I’ll start eating better and getting 
some exercise, etc, etc. We mean well, and we 
have good intentions, there just doesn’t seem 
to be time to make big changes. It’s true, big 
changes are difficult to make and even harder 
to sustain. The trick is to make small changes, 
just a little at a time. Do you realize that slowing 
down just one mile per hour can put a million 
dollars in your retirement account? Here’s the 
math, if you slow down just one mile per hour 
for the next 2 weeks, you’ll save over $1,000 in 

fuel in the next 12 months. Two 
weeks from now slow down 
one more mile per hour for an-
other 2 weeks. That’s another 

$1,000 saved. I think you get 
the idea, you don’t 

have to rush this 
process. If you 
are 35 years old 
and you put 
your savings 

in a retirement 
account growing 

at 10% annually 
you would need 
to save just $442 
per month.,  
That means 

that you need to slow down just 5 mph to cre-
ate a million dollar retirement plan. The trick is 
to do it slow, just a small change every 2 weeks.

There are dozens of ways you can implement 
the concept of Kaizen into your business and 
your life. Just keep thinking small!

For more ideas and concepts to help you grow 
your business and improve your life, tune into 
our show on SiriusXM Channel 106. Trucking 
Business and Beyond is aired 9 times every 
week. Every night at Midnight ET and also every 
Saturday and Sunday afternoon at 4:00pm ET.

Our Company provides online accounting 
software for owner operators, as well as books, 
audio cd’s, DVD’s and training events. Our CMC 
(Certified Master Contractor) seminar is a 5 
day program held every year in Kansas City 
MO. It’s an intensive business training program 
designed to help you take your business to the 
next level. ■

You can also find more of our content and articles on our website www.mygauges.com or join our 
community at www.letstruck.com. You can also follow us on Facebook, www.facebook.com/letstruck.

Finally, you can call for more information on our products and events 855-800-FUEL (3835)
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